
UNION 

Union County Board of Count} Commissioners 

15 Northe�t l '' Street, Lake Butler, FL 3205 · Phone: 386•496•4241 • Fax: 386•496·4810

AGENDA 

REGULAR MEETING 

MAY 15, 2023 

6:00 P.M. 

NO TE: If any person decides to appeal any decision made with respect to any matter considered at this meeting or 
hearing, he or she will need a recbrd for the proceedings and may need to ensure that a verbatim record is made

1. Meeting Called to Order ......... I ....................................................................... � ...................... Chairman

2. Invocation and Piedge ........................................................................................... Commissioner Croft 

3. Public Comments

4. 

5. 

6. 

7. 

8. 

9. 

Approval of Consent Agenda .................................................................................................... Chairman 
• Finance Report
• Minutes April 17, 2023, Planning & Zoning Public Hearing & April 17, 2023, Workshop

Coh',sideration of WW Gay Contract Renewal. .................................................................... Jimmy Williams 

Co7sideration of a 1Moratorium for RV Parks with Limited LOR & Hiring Code Enforcement. ............... J.R. Davis

Consider�tion to Appoint Commissioner to Regional Utiliti�s Committee ................................. Jimmy Williams 

Co�sideration of Resolution 2023-08, Building Department Permit Fee Schedule ..................... Jimmy Williams 

Consideration of Resolution 2023-09, Comp. Plan and LOR Fee Schedule ............................. Jimmy Williams 

10. Consideration of Land Development Regulations Admir;,istration ............................ Jimmy Williams/Russ Wade 

11. Recommendation �roln Insurance Committee & Consid�ration of Insurance Broker ........................ Ryan Perez 

12. 

13. 

Consideration to Purchase a Used Tanker Truck with ARPA Funds for $170,000 ........... Toby Witt/Paul McDavid 
I I 

Report from County Coordinator, Jimmy Williams and Department Heads
Kim Hayes, Solid Waste Director 
Shelton Arnold, Jr., RoJd Department 
Mary Brown, Public Library 
Toby Witt, EMS Directof 
Jim DeValerio, Extension Director 

14. 

15. 

16. 

Report Kellie Hendricks Rhoades, Clerk of Courts and Comptroller ........................................ Clerk Rhoades 

Report from Russell A. Wade Ill, County Attorney ............................................................... Attorney Wade 
I 

Report from County Commissioners 
Ryan Perez, District 1 
Channing Dobbs, District 2 

I Jimmy Tallman, District 3
I Mac Johns, District 4 

Willie Croft, District 5 
.I 

17. Adjournment

BOARD MEMBERS: 
RYA'\J PEREZ, District l • CHANNING DOBBS. District 2 • fli\1i\1Y TALLil-lAN, District�• MAC JOHNS Disb·icl ..J • WILLIE CROFT, DislrictS 

KELLIE HLNDRICI\.S RHOADES 
Clerk 0f Court/ C omptr0lll'r 

RUSSELL WADE 
County Att1>rney 



BOARD OF COUNTY COMMISSIONERS 

UNION COUNTY, FLORIDA 

CONSENT AGENDA 

MAY 15, 2023 

1. Minotes:
• April 17, 2023 Planning & Zoning Board Public Hearing

• 
April 17, 2023 Workshop 

2. Finance Report
1 • Checks:submitted for approval of payment 
I• Additional bills submitted after processing 



BOARD OF COUNTY COMMISSIONERS 
SERVING AS THE PLANNlf-JG & ZONING BOARD 

UNION COUNTY, FLORIDA 
PUBLIC HEARING 
APRIL 17, 2023 

NOTE: If any person decidfs to appeal any decision made with respect to any matter considered at this meeting or hearing, 
he or she will need a record fbr the proceedings and may need to ensure that a verbatim record is made. 

PRESIDING: Ryan Perez, Chair 
I I

RECORDING: Pamela H'. Woodington, Finance Director 

ATTENDING: Commissioner Willje Croft; Commissioner Channing Dobbs; Commissioner Mac Johns; 
Commissioner Jam

1
s A. Tallman; James Williams, County Coordinator; Dianne Hannon, Board 

Secretary; Russ Wade, County Attorney. 

MEETING CALLED TO ORDER 

Chairman Perez called the hearing1to order at 5:55 pm. Commissioner Dobbs offered the invocation and led the 
Pledge of Allegiance. 

PUBLIC COMMENTS 

Chairman! ,erez opened the floor to public comments, there no public comments and the floor was closed. 

APPLICATl0N CPA-23-01 

An application �y JimmylMatthew to amend the Future Lan9 Use Plan Map of the Comprehensive Plan by changing 
the futureJland use classification from AG-4 to Industrial was presented for consideration by the Board. 

Chair Perez called for public comments in favor of there were none. He called for opposed to the application and, 
JR Davis asked to be recognized, and verified that the property change was not to be used for RV's. Commissioner 
Dobbs stated it is for dr11 sforage only. Commissioner Tal\man stated that the current building on the property has 
been donated to the Volunteer Fire Department for training purposes. 

RESOLu;noN PZ/LPA CPA 23-01 

Chair Perez requested Attorney Wade to read Resolution PZ/LPA CPA 23-01 header. Commissioner Dobbs moved

to approve and Commissioner Tallman provided the second. The motion passed unanimously. 

APPLICATION 223-01 

An application by Jimmy Matthew to amend the Official Zoning Atlas of the Land Development Regulations by 
changing the zoning district from AG-4 to Industrial Light and Warehousing (ILW) was presented for consideration 
by the Board, 

Chair Perez called for public comments in favor of or oppdsed to, and there were none. 

RESOLUTION PZ/LPA CPA 23-01 

Attorney ¼iade to read header of Resolution PZ/LPA CPA 23-01 header. Commissioner Dobbs moved to approve

and Com"i'issioner Croft
! 
provided the second. The motion passed unanimously.

Chair Perez adjqurned the hearing by general consent at 6:14 pm. 

APPROVED: ATTEST: 

Ryan Pe�Jz, Chair Pamela Woodington, Finance Director 
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BOARD OF COUNTY COMMISSIONERS 
UNION COUNTY, FLORIDA 

WORKSHOP 
APRIL 17, 2023 

NOTE: If a�y person decides to appeal any decision made with respect to any matter considered at this meeting or hearing, 
he or she will need a record for the proceedings and may need to ensure that a verbatim record is made. 

PRESIDINd: Ryan Perez, Chair 
I 

RECORDIN�: Pamela H. Woodington, Finance Director 

ATTENDING: Commissioner Willie Croft; Commissioner Channing Dobbs; Commissioner Mac Johns; 
Commissioner James A. Tallman; James Williams, County Coordinator; Dianne Hannon, Board 
Secretal"){; Russ Wade, County Attorney 

I 

MEETING CALLED TO ORDER 

Chairm"n1Perez called th� workshop to order at 5:00 pm. Commissioner Dobbs offered the invocation and led Pledge 
of Allegiance. 

PUBLIC COMMENTS 

Chairman Perez asked Ms. Michael;:i Clemons, HR to address the Board. Ms. Clemons stated that a copy of the 
Employee Policy Manufl had been given to each Commissioner at the March Board Meeting for their review of the 
amendments to be made. The amendments being requested for change are the new Latham PayClock system that 
is currently being implemented. The system is online and should replace handwritten time keeping. The other 

' I 

change is to address the Easter Holiday. Good Friday was currently being observed for all, this change will allow 
I 

Good Friday for Administration and Easter Sun<;lay would be observed for those employees whose positions require 
weekend rcheduling. Accrual will now be earned per pay period, if any hours were worked. Commissioner Dobbs 
asked timd of service hour earned will remain the same. Ms. Clemons stated yes, those parameters will remain 
the same. I That addressed part A of the amendment, part B addressed Part-Time employment. Currently we have 
one part-time �mployeJ who receives pro-rated leave timE:1, This will change to 2 hours set time, instead of a 
prorated calculation. Commissioner Dobbs suggested to maintain current employees, but future employees would 
not be hired with this benefit. Mr. Williams clarified that a part-time employee was an employee with a set 
schedule, call-time employees is on an as needed basis. Commissioner Dobbs also asked if employees could cash 
out their accrued sick leaye while still employed. Mr. Vyilliams stated no, there is not a payout option for an 
employee to cash out their leave time. Request for leave should also be initiated in the PayClock system. County 
email ch

1
arges addressed would be that all employees should have an email address provided by the County, new 

hires would be setup with an email before they could begin working so that they would be able to clock in the 
PayClock system. Employees should not send any personal information via email due to security purposes. 
Commissioner Dobbs asked how you would request sick leave in advance. Ms. Clemons stated that his would be 
for preset appointments. If employ�es chose to have the PayClock system on their ph.one they could request from 
their phone, their supet'visor could notate instead of waiting until the employee returned. Paper forms will still be 
available. Chair Perez requested that the change be made going forward that part-time employees no longer 
receive leave time. 

COUNTY COORDINATOR SIGNATURE AUTHORITY 

Chair Per1rz stated the County Coordinator should not be allowed to obligate the County for monies or any contract 
that the Bdard has not already approved. Attorney Wade restated the purpose of Resolution 2023-04, paragraph 
#2 addres�es that langu�ge with signing items within the budget of a grant and to assist with change orders. Mr. 
Williams askedl that the delegation of authority also cohsider Task Orders, Change Orders, Supplemental 
Agreements, Time Extensions and Reimbursement Request for Federal Grants as well as State Grants 
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April 17, 2023 
Workshop 

Attorney Wade reiterated Resolution 2023-04 states "as previously approved by the Board" Mr. Williams would 
have authority to sign. 

Mr. Williams
1
then advised the Boar'c! that at tonight's meeting he will be bringing before the Board consideration

to form committees for each Grant that would consist of approximately 5 members to include a Commissioner, 
Department Head, County Coordinator, Finance Department to assist with informing the Board of each Grant's 
progress. 1 tom missioner Dobbs said that the County Coordinator position is a new position and we are learning 
duties th�t should be expected of this position and Resolution 2023-04 will allow the continued growth. 
Commissioner �allman akreed with the sentiment expressed

1 
by Commissioner Dobbs. 

Chairman Perez adjourned the workshop at 5:33 pm 

APPRO\/iEb: ATTEST: 

Ryan Perez, �hair Kellie Hendricks Rhoades, Clerk & Comptroller 
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I 

Dianne Hannon 

From: James Williams 
Sent: Thursday, May 11, 2023 10:55 AM 
To: 

Subject: 

Dianne Hannon 
• Fwd: Agenda item,Fire appafatus purchase

James Williams, CPM, CBC 
Union County Coordinator 
15 NE 1st Street 
Lake Butler, Florida 32054 
Office 386.496.0027 
Cell 386-623-1316 

From: Paul McDavid <firecoord@unioncounty-fl.gov> 
Sent: Wednesd�y, May 10, 2023 5:31:00 PM 
To: James Williams <countycoord@unioncounty-fl.gov>; EMS Director <emsdirector@unioncounty-fl.gov> 
Cc: Paul McDavi� <firecoord@unioncounty-fl.gov> 
Subject: Agenda

1 
item,Fire apparatus purchase 

Good afternoon.I would like to get this issue on the agenda for the next BoCC meeting,Monday,May15th for 
consideration and approval. 
Since December,we have h1aq to spend several thousand !dollars getting the fleet of County fire apparatus up 
and running and in good mechanical condition,and most of all,safe for our members to operate. 
It has been discovered that 2 of our tanker trucks are not compliant to operate as fire apparatus,one being 
completely out of service,as it is 33 years old. That said,we have lost the ability to supply water,which in a 
rural county,is paramount to our misi;ion. It also is an important criteria for our ISO rating. 
Myself and Director Witt discussed """iith the County Administrator the possibilty of purchasing a used tanker 
truck with ARPA funds. This particular truck is known to me and our mechanic,having been in service with the 
Jacksonville Fire Rescue D�partment. All service records are available from day 1 of it's in service time. 
It will meet our water delivery needs,and also can take the place of 2 of our existing fire engines,should we 
have future mechanical issues and have to go out of service. 
The need for more water delivery and newer apparatus is,what I would describe as urgent. If we ordered a 
brand new one today,we would not see it for 20-24 months. 
I ask we move 1�orward with this purchase. 
The cost of this apparatus is $170,000. The cost of a new tanker as it's equivalent is minimum of $375,000. 
I appreciate yoLr consideration for this request. 

I 
Respectfully, 1 

Paul McDavid 
Union County Fire Coordinator 

1 



UNION COUNTY SOLID WASTE 

MONTHLY REPORT 

PRIVATE PRISON TONAGEFOR CHARGE FOR SALE OF SURPLUS MONTHLY 

MONTH RENTALS CONTRACTS UNION COUNTY COUNTY AND SCRAP METAL TOTAL 
10/01/22 $2,608.59 1 $3,085.00 257.16 $10,923.48 $1,255.69 $18,129.92 
11/01/22 $6,301.96 $2,325.00 323.6 $12,463.05 $1,773.75 $23,187.36 
12/01/22 $4,213.13 $2,805.00 402.4 $17,383.74 $1,938.96 $26,743.23 
01/01/23 $3,203.56 $2,465.00 298.22 $13,020.48 $4,195.50 $23,182.76 
02/01/23 $4,246.36 $2,765.00 469.59 $12,403.16 $2,124.00 $22,008.11 
03/01/23 $3,342.94 $2,510.00 301.53 $13,123.92 $1,253.12 $20,531.51 
04/01/23 $2,737.92, $2,480.00 257.76 $11,129.80 $2,765.00 $19,370.48 
05/01/23 
06/01/23 

07/01/23 
08/01/23 
09/01/23 

YTD I $26,654.46 $18,435.00 2310.26 $90,447.63 $15,306.02 $153,153.37 



UNION COUNTY ANIMAL CONTROL 
I MONTHLY REPORTS 

4/1/2023 TOTAL INTAKES FOR THE MONTH 
LIVE INTAKES 

I 
CANINE FELINE TOTAL 

STRAY/AT LARGE 10 0 10 

RELINQUISHED BY OWNER 6 0 6 

OWNEll INTENDED EUTHANASIA 0 0 0 

TRANSfERRED IN FORM AGENCY 0 0 0 

I OTHER INTAkES 0 0 0 

TOT AL LIVE I NT AKES 16 0 16 

OUTCOMES 

ADOPTION 0 0 0 

RETURN TO OW[}JER 5 0 5 

TRANSFERRED TO ANOTHER AGENCY 7 0 7 

1 I RETURN TO FIELD 0 0 0 

OTHER LIVE OUTCOME 9 0 9 

SUBTOTAL LIVE OUTCOMES I 21 0 21 

DIED IN CARE ' 

0 0 0 

LOST IN C!ARE 0 0 0 

SHBLTER EUTHANASIA 0 0 0 

OWNER INTENTED EUTHANASl.lt, 0 0 0 

SUBTOTAL OUTCOMES 0 a 0 

TOTAL OUTCOMES 21 0 21 

MO�THLY MONIES COLLECTED $607.00 

I I 



I I 

ROAD DEPT 
April 2023 

MONTHLY WORK SUMMARY 

DISTRICT3 

Picked up paper and trash throughout district 
Mowed and weeded throughout district 
Patched and repaired pot holes in roads for district 
Graded roads in district 

DISTRICT4 

11 Picked up paper and trash throughout district
Mowed and weeded throughout district 
Patched antj repaired pot holes in roads for district 
Graded roads in district 1 

DISTRICTS 

Picked up paper and trash throughout district 
Mowed and Weeded throughout district I 
Patched and repaired pot holes in roads for district 

1 1 Graded roads in district

DISTRICTl 

I 

P.icked up paper and trash throughout district
Mowed and weeded throughout district 
'Patched and repaired pot holes in roads for district 
Graded roads in district 

Picked up paper and trash throughout district 
Mowed and weeded throughout district 
Patched and repaired pot holes in roads for disttict 
Graded roads in district 



Union Count!:} 

Public Libr-ary 

250 SE sth Avenue Lake Butler-, FL 32054 
Pi-tone 38�-fq�-3432 

Library Director Report..'.. April 2023 

Apr 3 - Priti attended the LBMS Advisory Council meeting. 
I r· 

Apr 4 - The library hosted the Senior Social program where participants enjoyed refreshments and a spring 

craft. I 

Apr 5, 6, 12, 13, 19, 20, 26 &1 27 - Renee presented presthool storytime programs about Easter, Sports, Pets 

and Dinosa�sr 

Apr 6 &20 - Renee presented the bi-monthly After School programs where kids made Easter crafts and 

working carausels using turnable geai-s. 

Apr 11 - Tennille presented the monthly adult craft program where participants made decorative frames. 

Apr 11 - I attend�d an online KOHA meeting to determine various mapping of materials for the future 

automation system. 

Apr 12- I met with the other directors in the Cooperativ� to go over the mapping of materials for KOHA. 

Apr 13 - Priti �ttended the LBES Advisory Council meeting. 

Apr 17 - I attended the department head meeting and the regular UC Board meeting. 

Apr 17 - Renee traveled to Camp Kulaqua and played Nature Bingo with all the 3rd grade campers. 

Apr 20 - Tennille met with the JFOL teens at UCHS Club Day and discussed scholarships and volunteer 

opportunities. 

Apr 25 - The library hosted t�e 2nd Annual Senior Social !Picnic. 

Apr 25 - Priti, Tennille and I attended the online meeting for continued KOHA intructions. 
I I 

Apr 24-29 - The library celebrated National Library Week and provided refreshments and other goodies for our 

library customers. 

www.UVtioVtCouVttyPub/icLibv-o.v-y.ov-_g 



UNION CO PUBLIC LIBRARY FY23 
Apr-23 

ATTENDANCE 1663 

REGISTRATION 7863 
'E-BOOKS 346 

CIRCULATION 2038 

COMPUTER USE 352 

REFERENCE 693 

NUMBER OF MATERIALS 39,978 

DAYS OPEN 23 

PROGRAMS 

ON-SITE CHILDREN 10/154 
OFF-SITE CHILDREN 3/190 
ON+ OFF SITE YA 1/8 

ON + OFF SITE'ADUL T 3/39 

VOLUNTEER HOURS 11 

AVE. ATTENDANCE PER DAY 73 

AVE. (i:IRCULATION FER DAY 104 

l.



UNION COUNTY 
DEPARTMENT OF 

EMERGENCY SERVICES 
P. 0. BOX 266
LAKE BUTLEi

l 
FL 32054 

I 

PHONE (386) 496-3839 
FAX (386) 496-2158 

Total Call Repolit for April 2023 

Totc:1il 911 Calls: 161 
Total Transports: 100 

, TotalNon-Transports: 61 
Total DOC Calls: 14 
Total LBH Calls: 21 
Average Calls Per Day: 5 

Tot�l Times 1UCEMS Requested Mutual Aid: 3 
Tottl Times UCEMS was Requested for Mutual Aid: 0

Total Call Repott for May 2023 

Total 911 Calls: 65 
Total Transports: 4 5 

' Total Non-Transports: 20 
Total DOC Calls: 10 
Total LBH Calls: 6 
Average Calls Per Day: 6 

Total Times ilJCEMS Requested Mutual Aid: 0 
Tot:jtl Times UCEMS was Requested for Mutual Aid: 0 

TOBYWIIT 

DIRECTOR 



UF, !E1�J1�!�.�sion -
 

Commissioner's Report J. UF/IFAS Union County Extension 
May 8. 2023 

April 2023 - Union County 4-H Extension Activities - Meagan Daniel & Jim De Valerio 

1. Nine 4-Hers from Union County represented us at the State Archery Match on April 1.
2. Baas and Billies Club visited Williams Midway ·Farm to learn about goat vaccinations & nutrition.
3. Comp\eted embryology in Lake Butler Middle School classrooms.
4. ComplJted STEM activity with 3rd graders at day camp at Camp Kulaqua with LBES.
5. Union �ounty too� 13 4-Hers to 4-H Day at the Capitol in Tallahassee on April 19.
6. Held Conservation Camp with 20 5-12 year olds on April 21 at O'Leno State Park in High Springs.
7. Held fihancial literacy simulation with UCHS seniors to improve understanding of real-world

budgeting.
8. Ag/CED Agent had 118 client contacts (38 Ag, 57 Administrative, 4 Horticultural, 2 Livestock and

17 4H) including twq farm nutrient managememt consults.

0)//�, 
TO FLORID •s CAPITOL 

Union County 4 H Agent Contacts -

Tvpe of Contact Number of Contacts 
Office Visits, 114 
Phone Calls 45 

Emails 462 
Educational ProITTam Contacts 122 
Social Media Posts Reach 8 778 

I Total Number of Contacts 9,449 
Educational articles created/social media nests 14 
Educational talks/programs held 11 
Meetings attended 5 

An Equal Opportunity [n.stitution 




